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IB PRIMARY YEARS PROGRAMME 
PRELIMINARY VISITS

Interested/Consideration Phase

(Requirement for Feasibility Study)
An IB Asia Pacific representative conducts a preliminary visit at the request of a school where the school is considering implementing the Primary Years Programme.
The purpose 
A preliminary visit is to observe the school in action, to visit classrooms, to become acquainted with the school’s documentation, and to talk with the administration and the PYP coordinator (if one has already been appointed).

The main objectives 

1. To identify the philosophical basis of the school, its organization, and pedagogy.

2. To assess the degree to which the existing philosophy, structures and organization, facilities and pedagogy of the school are compatible with the philosophy and requirements of the IB.
3. To identify practices or structures that may support the implementation of PYP. 

4. To identify practices or structures that may/will need addressing to ensure the implementation of PYP.

5. To acquaint the school administration with the PYP standards and practices, the general requirements and procedures for authorization and to propose timelines for implementation.

Length of the visit 
The visit takes place over one or two days (e.g. 0830 – 1500) depending on the size of the school.
How to apply
Complete the Preliminary visit request form no later than 4 months prior to the visit and send the completed form to ibappyp@ibo.org 
Agenda for the visit: 
The regional office will provide a sample agenda for the school to complete allowing the regional office representative to:

· meet with the school administration/board

· visit relevant facilities and classrooms
· review existing curricular documentation
· view school mission statement and alignment with IB

· meet with the primary educational leadership team

· conduct a debrief meeting at the end of the visit

Preliminary Report

A written report will be sent to the school by the regional office one month after the visit.
Cost
There is administrative fee of US$500 paid to the regional office. The school also covers the travel, accommodation and meals of the visitor in addition to a daily fee of US $330 per day, per representative and any other miscellaneous expenses related to the visit.
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